BEAUMONT LIBRARY DISTRICT



BOARD OF TRUSTEES MEETING
6:30 p.m. at the Library – September 26, 2024
125 East Eighth St., Beaumont, CA


MINUTES


CALL TO ORDER – President Coleman called the meeting to order at 6:30pm

ROLL CALL – M. Coleman, B. Mahoney, C. Carr, S. Perry, L. Dickinson
	ABSENT – M. Lillard-Geiser (excused)
	GUESTS – K. Van Valkenburg, D. Roppelt, J. Pickett, J. Land

REPORT OF POSTING OF AGENDA – Agenda was posted 72 hours in advance.

1.  CONSENT ITEMS

	Approval of Minutes of the previous meeting.

	MOTION: (Mahoney/Perry) to approve the Minutes as presented. (4-0-1)

2.  DIRECTOR’S REPORT

General Ledger Report – The Director noted expenses related to C.W. Driver, BKF Engineers, Nigro & Nigro for auditing services, and the renewal for Ancestry database and addition of Newspapers.com.  

Activity Summary Report – The Director gave a presentation on the expansion/renovation project at the Collaborative Agencies Committee Meeting on September 4 following Sergio San Martin’s discussion of BUSD’s Measure E, which will be on the November ballot.  He mentioned that 25% of school districts in the state will be on the ballot as well.  This confirms there will be a competition for bonds later this year and in to 2025.  

The Director also reviewed statistical data and pointed out that circulation number are up 3% from the same month last year but are still down double-digits since pre-COVID. Additionally, the number of notices sent are down 29% from last year and down 37% since pre-COVID, resulting in a savings in the cost of postage. 

Changes in Status of District Employees – none.

3.  OLD BUSINESS

A. GRANT UPDATES

The final payment for the Lunch at the Library grant was received.  The Director reported that the Library was awarded $44,000 for Adult Literacy and Family Literacy grants which was an increase of $7,000 from last year.  Additionally, the Library received notification that the Zip Books grant in the amount of $7,516 was awarded for the current fiscal year.

B. BOND SALE PROCESS APPROVAL 

In preparation for approving the sale of bonds, the Library Director and the Board discussed the possibility of approving a Debt Policy, designed to confirm that the Library will be in compliance with the law.  This item will be reviewed/approved at the next meeting.  The Director reviewed the projected payment schedule of the construction expansion/renovation project using grant funds, ACO funds, and ARPA funds, then bonds. Jeff Pickett of Isom Advisors, and Jeffrey Land of Oppenheimer & Co. gave a presentation on issuing Certificates of Participation (Bonds).  A motion was made to approve the bond sale process.

MOTION: (Mahoney/Perry) to approve Resolution No. 105 authorizing the execution, delivery and sale of certificates of participation in the amount of $10,000,000 to finance the acquisition and construction of library facilities, and approving related documents. (4-0-1) 

4.  NEW BUSINESS

A. STATE OF THE CITY EVENT

The Director reported the event was attended by M. Lillard-Geiser, L. Dickinson, K. Van Valkenburg and T. Evans.

B. SEARCH COMMITTEE UPDATE

The Search Committee will be meeting on October 1 at 6:30 p.m. to discuss rules, interview questions, and the candidates thus far.  

ADDED STARTERS AND COMMUNICATIONS

The Library received two awards from SDRMA for having no insurance claims and no workers’ compensation claims in the past 5 years.

The Library received a 3rd Place trophy from participating in Banning’s Stagecoach Days parade in September.  

Staff Development Day will be occurring on October 14. TSK and C.W. Driver will be presenting to staff and construction logistics will be discussed.

The Director asked the Trustees to make candy contributions for the bookmobile’s participation in the City’s Trunk or Treat event on October 31.

TRUSTEE COMMENTS AND REQUESTS

None.
	
PUBLIC COMMENTS 
	    
D. Roppelt, President of the Friends of the Beaumont Library, reported that the Big Book Sale will be occurring on October 5.  They plan to vacate the garage in November but will continue to accept donations which will be kept in a storage unit. The Friends store will close December 14.  The Friends Annual meeting will be on October 22 and will include a presentation on historic quilts.  The Friends contribute an average of $9000 per year to Library activities.


ADJOURNMENT - at 8:05 p.m.



APPROVED:									DATE: 
		
